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Guiding Principles - Our North Stars
Our vision is to encourage, nurture, and challenge every student, every day.

Garfield Re-2’s guiding principles for returning to learning 2020-21 include:

★ Education - Delivering a coherent, competent, and cohesive course of instruction for each of our students and 
anchored in WHHW

★ Health Guidelines - Adhering to state and local guidelines and Board Policy
★ Safety - Keeping students and staff as physically safe and emotionally healthy as possible
★ Equity - Ensuring access and equity for all students
★ Communication - Communicating consistently, clearly and concisely with staff, families and community 

partners
★ Adaptability - Ensuring flexibility to meet the social, emotional and learning needs of all students and staff, 

within available resources

2

8.10.2020



In Service of Our Students

Ensure Student 
& Staff Safety

Student Well-Being

In-Person 
Learning

On-line Learning

Mimimize 
Disruptions 
to the Social 
Safety Net & 
Learning
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Our Roles as Essential Workers
Schools have become social safety nets for students and families.

From the American Academy of Pediatrics:  

Schools are fundamental to child and adolescent development and well-being and provide our 
children and adolescents with academic instruction, social and emotional skills, safety, reliable 
nutrition, physical/speech and mental health therapy, and opportunities for physical activity, among 
other benefits. Beyond supporting the educational development of children and adolescents, schools 
play a critical role in addressing racial and social inequity.

With the above principles in mind, the AAP strongly advocates that all policy considerations for the 
coming school year should start with a goal of having students physically present in school. The 
importance of in-person learning is well-documented, and there is already evidence of the negative 
impacts on children because of school closures in the spring of 2020.
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https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/


Our Roles as Essential Workers
A joint statement by the American Academy of Pediatrics, The American Federation 
of Teachers, The National Education Association, and the School Superintendent’s 
Association asserts:

 “Returning to school is important for the healthy development and well-being of 
children, but we must pursue re-opening in a way that is safe for all students, 
teachers and staff. Science should drive decision-making on safely reopening 
schools. Public health agencies must make recommendations based on evidence, 
not politics. We should leave it to health experts to tell us when the time is best to 
open up school buildings, and listen to educators and administrators to shape how 
we do it.”

5

8.10.2020



What Has Happened Since the Last Meeting?
July 20th:  during the Board Meeting, CDE and CDPHE 
released a document called “Reopening Schools Health 
Guidance by COVID-19 Phase.”

The guidance is organized by the level of COVID-19 
incidence in the community:  Stay at Home (high level 
of COVID-19), Safer at Home (mid-level of COVID-19), 
and Protect our Neighbors (lower level of COVID-19).
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While Garfield County is in the “Safer at Home” phase of reopening, we are 
also in the “red” phase of infection rate.  
https://www.garfield-county.com/public-health/garfield-county-covid-19-cases/

Upon consultation with GarCo Public Health on August 5th, they confirmed 
that we are in the “Safer at Home” phase of reopening, confirmed that they 
are following the guidance provided by CDE and CDPHE, and confirmed that 
we should as well.  They did not recommend that we follow the guidance for 
the red “Stay at Home” guidance.
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What Has Happened Since the Last Meeting?
July 21st - July 24th:  
Principals and 
supervisors began 
calling certified teaching 
staff to learn more 
about the staff’s 
preferences for the fall.  
Principals were able to 
contact 94.7% of 
certified staff.
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July 21st - July 24th:  
Principals also asked staff 
about their comfort level 
with returning to in-person 
learning.  Remember, our 
response rate was 94.6%  of 
certified staff.
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What Has Happened Since the Last Meeting?
July 24th:  We released a “News You Can Use” that shared initial details of 
meals, registration portal, and safety protocols.

July 27th:  Principals and directors met to review the new guidance from CDE 
and CDPHE on reopening schools.  New HR Director, Kayla Reece, started. 

July 28th-31st:  school leadership teams met to plan for changes based on the 
new recommendations and begin contacting families to learn of their intention 
for the fall.  Schools also recreated master schedules to accommodate cohorting 
students.  District office staff develop more details for safety, sick leave, salary 
information if staff are required to quarantine, and distance learning.
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What Has Happened Since the Last Meeting?
July 30th:  CDPHE released school guidance on steps schools need to take 
when a case of COVID-19 is positively identified, quarantining procedures, and 
reporting procedures.

July 31st:  Garfield Re-2 released a “News You Can Use” update containing 
many more details on safety, sick leave, and pay for staff.

August 3rd:  New teachers reported.  Principals met to discuss questions and 
challenges related to the redesign of school.  Content development for the 
“Parent Boot Camps” began - the boot camps will support parents with 
distance learning.  
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What Has Happened Since Our Last Meeting?

August 3rd-7th:  We compiled 
data about family learning 
preferences.  We’ve been able to 
reach 76% of our families.  Of 
the families who intend to 
continue with Garfield Re-2, the 
data show that about 82% of 
families want in-person learning.  
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What Has Happened Since the Last Meeting?
August 4th-7th:  

● Production of videos that address school reopening began.  Videos will 
be ready by August 14th.

● We began working on matching teacher preference to family options.
○ Teachers with established medical conditions will be given priority for teaching 

virtually.
○ Teachers who voiced a preference for teaching virtually will be given the opportunity as 

well if the demand is there and after we’ve provided accommodations for the teachers 
who must teach virtually.

○ We may have to move in-person teachers to online teaching if the demand is there.
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Comfort - Teachers - Families

72/84/82
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CDE & CDPHE Guidance for Schools
Released 7.20.2020

15



CDE and CDPHE Guidance
“Global COVID-19 evidence suggests that 
younger children play a smaller role in onward 
transmission of COVID-191. The risk of 
transmission between young children and from 
young children to adults is lower than the risk 
of transmission to adults between or from 
older children and adults. The risk to children is 
likely lower than that of yearly influenza, 
accounting for both primary disease and 
Multisystem Inflammatory Disease in Children 
(MIS-C).”
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CDE and CDPHE Guidance
“The risk of transmission between children and from children to adults is low, and 
the risk of transmission to adults is greater from other adults with either 
symptomatic or asymptomatic infection. Therefore, the most important limit to 
classroom size for adults is the number of adults required to be in close 
proximity.”

 

 

Younger
Child

Adult Adult Adult

17

8.10.2020



CDE and CDPHE Guidance
● “Given the limited role young children likely play in 

transmission, there likely is minimal benefit relative to the great 
difficulty of physical distancing young children within a class to 
prevent COVID-19 spread. (American Academy of Pediatrics) 

● Moreover, physical distancing has the potential to negatively 
impact appropriate child development in this age group. 
Therefore, focus should be placed on other risk mitigation 
strategies that better compliment the learning and socialization 
goals of children up through 5th grade. 

● In secondary schools there is likely a greater impact of physical 
distancing on risk reduction of COVID-19. “
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CDE and CDPHE Rationale
“Protection efforts applied collectively 
(for example social distancing AND 
masking AND cohorting) will provide 
stronger protection than any one effort 
in isolation as it will reduce the 
transmission of disease and minimize 
the disruption to in-person learning. “
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We MUST follow our safety protocols if we have 
any hope of keeping our schools open.
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Staff ~ Students ~ Families ~ Community
Help protect our teachers and students - we depend on each other to do 
our part and take this seriously:

I commit to:

WEAR a mask.
WASH my hands.
WALK, ride, or play 6 feet away.
WORK together safely.
IF ILL, stay home.
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CDE and CDPHE Safety Guidance

“Cohorting significantly reduces the 
number of students and staff who 
will need to be excluded in the 
event of a case of COVID-19 in a 
school by limiting the number of 
close contacts of each individual.”
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CDE & CDPHE Safety Guidance 
Physical Distancing
Applies more strongly to middle and high 
school settings.

❖ 6-foot between-student spacing reduces disease transmission risk 
and should be preferred; 3-foot distancing still provides substantial 
benefits and is acceptable in the context of a comprehensive disease 
control strategy.

❖ Teachers and other adult staff should make the greatest effort to 
adhere to 6-foot distancing, as their risk and disease transmission 
potential is higher than students.
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CDE & CDPHE Safety Guidance - Health Screenings

● All students and staff will undergo 
daily health screenings

● Remain at home if experiencing 
symptoms of COVID-19 or if a family 
member or other close contact has 
been diagnosed with COVID-19 or is 
experiencing symptoms.
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CDPHE Guidance on Testing for COVID-19
“Testing everyone in a school (either before school starts or during school) is 
not recommended. Testing everyone has not been well-studied. Social 
distancing and wearing masks are more important ways to prevent COVID-19. 
A negative test means that the person did not have COVID-19 when they were 
tested. A negative test does not mean they are ‘safe’ or ‘cleared’ to be at 
school.”
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CDE & CDPHE Guidance - 
Masks/Face Coverings/PPE

● Encourage cloth face coverings over 
the nose and mouth for students up to 
age 10 years except during outdoor 
recess and exercise activities.

● Require cloth face coverings over the 
nose and mouth for students ages 11 
and older unless the student cannot 
medically tolerate a face covering.  
Students do not need to wear masks 
during outdoor recess and exercise 
activities where appropriate distancing 
can be maintained.

● Require cloth face coverings 
over the nose and mouth for all 
adults unless they cannot 
medically tolerate  a face 
covering. 
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Masks/Face Coverings/PPE
● Garfield Re-2 will continue to require masks in school according to our 

current policies even if the Governor’s order expires until Garfield County 
Health, the Colorado Department of Health, and the Center for Disease 
Control provides guidance that they are no longer necessary. 

● Garfield Re-2 will enforce the use of face coverings in a way that is 
mentally and physically best for kids.  Policy JICA (Student Dress Code) 
states:  “A safe and disciplined learning environment is essential to a 
quality educational program.  District-wide standards on student attire are 
intended to help students concentrate on schoolwork, reduce discipline 
problems, and improve school order and safety.”
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Masks/Face Coverings/PPE

● CDE and the State of Colorado is 
providing schools with a 10-week 
supply of KN95 masks - one mask per 
week - for every staff member who 
works with students.

● Non-medical grade masks are also 
available for students and staff at the 
health clerk’s office.

● Schools may supply branded 
reusable cloth face coverings 
and staff may bring their own.  
All face coverings must cover the 
nose and mouth.
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Masks/Face Coverings/PPE

● Face shields are also available to staff.

● Face shields are NOT a replacement for 
a face covering.

● Face coverings need to be worn in 
addition to face shields unless the 
person cannot medically tolerate a face 
covering.
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Hand-Washing & Disinfecting Rooms

Students and staff will wash hands as 
frequently as possible for at least 20 
seconds.

Rooms will be cleaned and disinfected 
daily.

Drinking fountains will be closed - we are 
working on alternate ways students can 
get the drinking water they need.

30

8.10.2020



CDE and CDPHE Guidance:  Safer at Home 
K-5th

● Up to 4 adults per classroom 
per day.

● Students in grades K-5 do 
not need to meet the 6 foot 
distancing in classrooms or 
other locations.

● Normal class sizes may 
occur.  (GarCo Public Health 
agrees with this guidance.) 
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6th-8th

● Up to 3 adults per classroom per 
day.

● A firm student number is not given 
because school classroom sizes 
differ between and among districts.

● Local schools should determine the 
appropriate gathering size while 
working towards 6 foot distancing in 
a classroom.  It is understood that 
some adjustments for each school 
will need to occur.  (GarCo Public 
Health agrees with this guidance.)



CDE and CDPHE Guidance:  Safer at Home 
Staff-Only Activities

● Remote or outdoors if possible;  
groups of 25 or fewer if physical 
attendance is required.  (Note, 
Garfield County has a variance for 
groups of 25 while indoors.)
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9th - 12th

● A firm student number is not 
given because schools classroom 
sizes differ between and among 
districts.

● Local schools should determine 
the appropriate gathering size 
while working towards 6 foot 
distancing in a classroom.  It is 
understood that some 
adjustments for each school will 
need to occur.  (GarCo Public 
Health agrees with this guidance.)



CDPHE Guidance - What Happens if Someone is Diagnosed?
● If there is a positive case, the student or teacher 

stays home until released from isolation (usually 
10 days after symptom onset, 72+ hours 
fever-free without medication and improving 
symptoms.)

● The class/cohort stays home for a 14 day 
quarantine.  Additionally those that that have 
been in “close contact” may be asked to stay 
home for a 14-day quarantine period.
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CDPHE Guidance - What is a “Close Contact?”
A close contact is defined as any individual who was within 6 feet of an 
infected person for at least 15 minutes, starting from 2 days before illness 
onset (or, for asymptomatic patients, 2 days prior to positive specimen 
collection) until the time the patient is isolated.  

However, members of the same 
classroom may be considered 
“close contacts” even if desk space 
is greater than 6 feet apart.
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What Happens if Someone is Diagnosed?
● We will communicate to all families in a school when 

there is a positive staff or student and continue to 
provide health information to families.  It is CRITICAL 
that we have current contact information for all 
families.  Families can update the contact 
information in our student registration portal.

● We will NOT provide personally identifiable 
information of an infected person to the general 
public.

● We will work with Garfield County Public to Health to 
identify potential contacts.
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What Happens if Someone is Diagnosed?
● We will continue to monitor symptoms of students and staff.
● We will NOT immediately close school for one positive case provided that 

cohorting is in place.
● We will conduct extra cleaning in areas where the infected person spent 

time.
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CDPHE Guidance - When Would a School Close Due to COVID-19?
● 5 or more classroom/cohort outbreaks occur within a 14-day period.  

Length of closure is 14 days.  OR
● 5% or more unrelated students/teachers/staff have confirmed COVID-19 

within a 14 day period (minimum of 10 unrelated students/staff).  Length 
of closure 14 days.  OR

● Additional time is needed to clean the school.  OR
● Additional time is needed to gather student/teacher/staff illness data and 

confer with public health.  OR
● A school cannot operate because a large number of 

students/teachers/staff are absent.
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What Does Instruction Look Like Under Quarantine?
● Students under quarantine will 

immediately move to distance learning.
● Students will continue to learn from 

their classroom teacher if the teacher is 
well and is able to teach.

● In the event that the classroom teacher 
is sick, a substitute teacher will take over 
the instruction of the class.

● All teachers will be trained and prepared 
to transition to distance learning.
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When Will We Pivot to a Hybrid “A/B” Model?
Garfield Re-2 School District may pivot to the hybrid model of learning to 
reduce the community spread of COVID-19 and/or to assist in reducing the 
strain on local hospital capacity. We will work with Garfield County Public 
Health regarding any decision to switch to a hybrid-model.
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Transportation
It is our goal to provide transportation to all who need it within the scope that 
our resources allow. We will be social distancing our routes as much as 
humanly possible based on the duration of the ride and the age of the 
students.
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Transportation
❖ ALL students (regardless of age) must wear masks or face coverings at all times 

when on the bus. Students will NOT be permitted to board a bus without a face 
covering/mask.

❖ Parents are expected to take their child’s temperature and symptom screen before 
the student leaves the house to ensure that an ill student does not ride the bus. 

❖ Zonar/Student ID’s will be REQUIRED beginning the afternoon of the 1st day of 
school after they are distributed.

❖ When needed, students will sit in designated seats.
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Transportation
❖ ALL windows and vents on the bus will be left open as far as possible (weather permitting) at 

all times to ensure improved ventilation.
❖ Students will NOT be permitted to eat or drink on the bus.
❖ There will be foaming hand sanitizer bottles mounted for students to utilize upon loading and 

unloading if they choose.
❖ Employees will be required to wear masks at all times during the route. Employees are also 

required to wear face shields as students enter/exit, but NOT when driving per CDL 
regulations.

❖ Drivers will be sanitizing all high touch areas after each school run.
❖ Each route unit will be sanitized using a fogger daily. 
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Lunch
● We have purchased reusable “clam shell” containers that will 

be cleaned and disinfected between uses.
● Students will pick up their breakfasts/lunches or the meals will 

be delivered to classrooms.
● There will be no salad bars.
● Individual schools are developing schedules to accommodate 

physical distancing guidelines.  Depending on the school 
schedule and available spaces, some students may eat in their 
classrooms and some may eat in the cafeteria.  Some may 
even eat outside, weather permitting.

● All students need to bring their IDs when picking up lunch as 
no cash will be accepted and the key pad will be monitored to 
prevent contamination.
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HS Athletics, Choir, Band Seasons
● On 8/4, CHSAA released the 

2020-2021 schedule.
● Season A:  8/3-10/17

○ Cross-Country
○ Boys Golf
○ Softball

● Season B:  1/4 - 2/27
○ Basketball
○ Competitive Spirit (no ending date)
○ Sideline Spirit (ends 6/26)
○ Wrestling
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● Season C:  Starts 2/22
○ Football (ends 4/17)
○ Boys Soccer (ends 4/17)
○ Girls Volleyball (ending 

TBD)

● Season D:  Starts 4/26
○ Baseball (ends 6/5)
○ Girls Golf (ending TBD)
○ Girls Soccer (ends 6/12)
○ Track & Field (ends 6/19)

● Music:  
○ Solo and Ensemble:  

Jan-April
○ Large Group Festival:  April



Middle School Athletics

We are creating a proposal to begin middle school athletics after winter 
break.
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Visitors, Volunteers, & Outside Entities in our Schools
● We will re-evaluate inviting guests in our schools at the end of the first 

quarter.  Until the end of the first quarter, per policy KI, visitors, 
volunteers, and outside entities will not be allowed into our schools.

● Why?
○ We need to protect our cohorts - if outside entities are using our schools or volunteers 

are working with groups of kids, our cohort concept is weakened.  
○ We need time to establish our new routines and procedures.
○ Our custodial staff are already tasked with keeping the schools clean and disinfected for 

normal operations.  We don’t have the resources to clean and disinfect spaces after 
external entities have been in our schools.
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HR -Staff Support

Our goal: To ensure all staff, 
especially staff at high risk feel safe 
as we return in person and policies 
are put into place to support staff 
that may need sick leave, time off 
due to COVID 19, and 
accommodations.
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HR-Staff Support
● Emergency Sick Leave policy and procedures 

have been implemented -FFCRA
● FAQ’s about sick leave and pay have been 

sent out to Principals and in News You Can 
Use to all staff on 07/31

● We will continue to support staff with FAQs 
and internal communications to answer 
their questions.
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HR -Staff Support

● Protecting our employees at risk! 
● Principals have been contacting staff who had a preference to work from 

home to discuss options and returning to work.  
● Staff members are working with HR Director to determine 

accommodations they may need under applicable law and if medical 
documentation requires.
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Distance Learning
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Distance Learning Enrollment and Attendance

● Students will remain enrolled in their 
physical school of attendance.

● Middle and high school attendance will be 
taken for every period, just like in-person 
learning.

● Elementary attendance will be taken once 
a day, just like in-person learning.
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Distance Learning Enrollment and Attendance
We recommend that the Board adopt a 
resolution in which attendance means 
“actively engaged in the educational 
process” and in a distance setting may 
mean:  
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● logging into the platform 
● completing an assignment 
● communication w/the teacher like email, texts, or phone calls 
● demonstration of student learning, parent signing a form attesting 

to work completion
● other evidence as approved by the principal



Distance Learning - Grades
● Teachers will collect grades as they normally would 

in-person.
● Teachers will post grades regularly to Powerschool so 

that parents may check how their student is doing.
● Report cards will be issued at the end of the quarter 

and will be identical to in-person report cards.
● High school students will earn credits toward 

graduation.
● High school grades will be calculated as a part of their 

GPA.
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Distance Learning - Technology
● PK-K grade students will have an iPad issued by the school.
● 1st-12th students will have a Chromebook issued by their 

school.
● Students who need support with Internet connection should 

call their school to learn about options.
● A Help Desk will be available for parents who need tech 

support.  Please note - we will NOT be able to provide tech 
support for any other device besides the district-issued 
Chromebook.  If families choose to use a different device 
other than the one issued by the school, they will need to 
call that company for support.
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Distance Learning - Platforms
● PK-2nd grade students will use a new platform 

called SeeSaw because Google Classroom was not a 
great fit for our youngest learners.

● 3rd-12th grade students will use Google Classroom.
● All students, whether in-person or online, will use 

Google Classroom or SeeSaw from the first day of 
school so that they are prepared to pivot to a 
different learning environment at any time.

● Parents will have on-demand training available in 
the form of videos so they can support their 
students at home.  
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Distance Learning - Instruction
● Online lessons may be synchronous or asynchronous.  

Asynchronous lessons will be recorded for students who may not be 
able to log in at a specific time.

● Online teachers will teach from their classrooms unless they have a 
doctor’s note that they need to teach from an alternate location. 

● Online students will take the CMAS, PSAT, or SAT in the spring unless 
the parent or guardian opts them out of the state assessment, just 
like their in-person peers.

● If online demand exceeds the number of teachers available to teach 
virtually, we may need the support of a 3rd party online vendor.  In 
this event, Garfield Re-2 staff member will still serve as a liaison, 
mentor, and support for the family and student.
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Distance Learning - Instruction
● Online students will receive instruction 

based on the district’s teaching and 
learning model.

○ Teachers will base lessons on the standards.
○ Teachers will design activities that address the 

standards and are appropriate for an on-line 
environment.

○ Teachers will regularly assess student learning.
○ Teachers will adjust instruction as needed based 

on the assessment information they collect.
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Distance Learning - Parent Contribution
● Parents who choose distance learning for their 

students should be prepared to be “learning 
coaches” for their children at home.  They will 
need to ensure that their students are 
completing the required work and are logging 
in when required.  

● Parents may also need to ensure their students 
remain focused on the learning - students of all 
ages may require more direct supervision to 
ensure they attend to their teachers and are 
adequately participating in their learning.
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Distance Learning - Parent Contribution

Depending on available teaching staff, 
some online classes may be 
live-streamed from in-person teachers 
at the middle and high school level.  In 
this event, families and students will 
need to follow the schedule for those 
particular classes.  This may apply to 
concurrent enrollment classes as well.
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Distance Learning - Parent Contribution
● If families are unable to attend 

synchronous learning events, evidence of 
“actively engaged in the educational 
process” will need to provided by the 
parents & students.  

● Families who are habitually absent and 
who are not providing adequate evidence 
of online learning will be contacted by the 
school.
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Distance Learning - Special Populations
● Students with a disability will receive services as 

outlined in their Individual Education Plan.  The 
IEP team may choose to revise the plan to 
accommodate a distance learning environment.

● Students who are gifted will receive services as 
outlined in their Advanced Learning Plan.  The 
ALP team may choose to revise the plan to 
accommodate a distance learning environment.

● Students who are learning to speak English will 
receive services appropriate for their level of 
English proficiency.
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Comfort - Teachers - Families

72/84/82
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Next Steps For Opening on August 24th
● It is essential that each and every Garfield Re-2 family register or update their 

students in our registration portal.
○ Parents & guardians can indicate which learning option they’d like for their families.
○ Parents & guardians  can indicate whether they will need transportation.
○ Parents & guardians can update their contact information which will be MORE CRITICAL THAN 

EVER for this school year.

● Parents can expect video information on reopening schools to be posted on 
our website mid-August.

● Schools will continue to plan more details for the new safety protocols and 
distance learning.

● We will continue working with staff on questions of sick leave and pay.
● We will continue to consult with Garfield County Public Health.
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